March IS. 1962 

EYES ONLY 

Dear General Clayi 

We arc of course /allowing the situation la the corridor* on 
an hourly buU harm, and 1 am twir* of rear dlfferencea 
with General Nor s tad. On balance. In tha altuatioa aa It 
atanda ao far. I have found myself In agreement with 
General Noratad and I hava accordingly approved hie recom- 
mendactoaa. I bellava wa hava sustained our aaaantlal 
poalHona coolly and affectively, but aach day may bring 
new teat* and new decision*, and If etronger measures 
appear to ma to be necessary, I ahall not hecttate to order 



Meanwhile, I want to aay three thing* to you. One 1* that 
even when your opinion 1* not shared and your advice not 
taken, your candid and determined commei* a are of great 
value. W* need to know what alternative course* are 
available, and what the contending arguments are, in this 
kind of situation, and it la a matter of great Importance to 
me that your voice, which roust always be heard, la on the 
line from Berlin. Th!* importance nay not be easy for 
you to understand, la altuattona In which you might well 
feel that mistakes are being made and your own convic- 
tions lightly overridden -- but I a* sure you that It la *o. 

My second point is that I greatly value the loyalty and eelf- 
dlacipliae with which you and your colleague* In Berlin 
are doing your level beat to support our whole course of 
action, even when parts of It do not command your personal 
approval. Thla is ao more than I have learned to expect 
from men of your quality and profession, but I want you to 
know that 1 recognise and admire It in action. Moreover, 
the clear Impression of determination, calmnees and unity 
which we have all Bought to convey in recent actions is. I thin 



a major element la the success which «• hava had la sustain- 
ing air aecaaa ana making Sovt«t tactic* ineffective ae la*. 

Finally, t rtpaat that Max Taylor will ba coming with my 
particular instruction to talk over with yon all matter* of 
Importance relating to Barlla and to your own position. I 
hava thought of aaUag you to com* back Kara for auch a dis- 
cussion, but in th* light of the continuing problem of th* 
corridor*, 1 think it better for yon not to leave your post 
at tfal* time. 

With warm personal regard*. 



TCK 
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